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Core Values

o Everyone has purpose and worth.

« Everyone is responsible for his/her choices.

« Lifelong learning enriches the individual and the community.

« Goal setting and high expectations are the foundation of success.
« Everyone has the potential to make a positive difference.

« Faith-based values create community stability and prosperity.

Mission

The mission of Pearl Public School District is to prepare each student to become a
lifelong learner, achieve individual goals, and positively impact a global society.

Strategic Objectives

By 2015:

» Each student will declare, plan for, and achieve individual goals.
o Each student will contribute positively to community.
o Each student will continually seek knowledge for personal growth.

Strategies

We will:

1. Do whatever is necessary so that each employee understands, supports, and
contributes to the achievement of our strategic objectives and mission.

2. Partner with individuals, businesses, and organizations in our community to
provide ongoing support for each student in order to achieve our strategic
objectives and mission.

3. Create a culture of excellence that ensures each student completes a course of
study to achieve our strategic objectives and mission.

4. Align the current curriculum and develop new curriculum that not only supports
state and federal mandates but also enables each student to achieve our strategic
objectives and mission.

Strategic Delimiters

We will not accept any new program or service unless:

« It is consistent with and contributes to our mission.

« The staff development needed for its effectiveness is provided.

o The standards against which to assess its effectiveness are declared.
« Its effectiveness is assessed and the results reported.



